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1. Training Plan for a company within the Foods Industry sector 
 

 
 

No 

 

Theme 

 

Target group 

 

Provider 

To be 

delivered 

until 

1 Good practices guide for 

hygiene and producation in the 

foods sector 

Workers in 

Production / 

Quality control / 

Plant Warehouse 

Internal 

trainer 

26.06.2010 

2 Deboning the animals in order 

to obtain the red meat 

Workers in 

Production / 

Quality control / 

Internal 

trainer 

 

16.10.2010 

3 Health & Safety training All employees Internal 

trainer 

When hired 

and yearly 

4 Key Accounts Management 

course 

Management 

personnel from 

Sales Dept 

External 

provider 

01.05.2010 

5 Conflict Management course Management 

personnel from all 

departments 

External 

provider 

01.07.2010 

6 Selection & Interviewing 

training - „Making use of an 

interview based on behavioural 

criteria and the STAR 

interviewing technique” 

middle 

management in 

Sales, Logistics, 

Marketing and 

Operations depts.  

Internal 

trainer 

01.10.2010 

 

 

 

 

 

 

 



 

 

 

2. Training design for 

„Making use of an interview based on behavioural criteria and the STAR 

interviewing technique” 

 

 
Training title:  

Making use of an interview based on behavioural criteria and the STAR interviewing 

technique 

 

Project purpose : 

To improve the recruitment & selection abilities of managerial personnel involved in the 

hiring process by trening them on how to make use of an interview based on behavioural 

criteria and the STAR interviewing technique. 

 

Target group : middle management personnel that performs hiring interviews in Sales, 

Logistics, Marketing and Operations departments, totalling 24 people  

 

Training objectives : 

1. Identifying the behavioral criteria relevant for each type of position within the 

company 

2. Designing interview questionnaires for each position type in accordance with the 

behavioral criteria identified and the STAR interview technique 

3. Designing the training sessions and the appropriate mix of tools in order to enable 

the target group to make use of the interview questionnaires and technique  

4. Delivery of training sessions  

5. Post-training support : assessment of training programme effectiveness. 

 

Project description :  

- The behavioral criteria relevant for each type of position will be identified together with 

top and middle management personnel.  

- By behavioural criteria we understand a collection of behaviours which are specific and 

can be observed and classified in a logical and reliable order, like a competence area.  

- Based on the identified behavioral criteria, the HR responsibles will design interview 

questionnaires for each position type.  

- The interview questionnaires will be designed according to STAR technique principles 

(Situation, Task, Action and Result); that is, the  behaviour displayed by a person 

(candidate) in the past is a good indicator for future behaviour in a corresponding future 

situation. 

- The objective of the interviewer is to gather as much relevant information from the 

candidate about past situations as possible. 

- The HR responsibles will design the training sessions so that the transfer of knowledge 

and skills is made through: 



 explaining the behavioral criteria and the STAR technique;  

 making use of the interview questionnaires and performing simulations. 

- The training delivery is performed during 4 training sessions, one for each group made 

up of 8 attendants. A training session is 1 day long. 

 

Project efficiency evaluation:  

- As part of the transfer of knowledge and skills, the HR responsibles will participate in 

interviews together with the personnel in the target group to evaluate the efficiency of the 

training as well as to receive and offer feedback from / to the participants. 

 

Project team : HR Director, Recruitment & Development Coordinator. 

 

 

 

 

3. Training efficiency evaluation for 

„Making use of an interview based on behavioural criteria and the STAR 

interviewing technique” 

 
 

- Training efficiency evaluation was the chapter which was mostly influenced by the 

experience change in Cyprus 

- I took into consideration the 4 Level model of Kirkpatrick (regarding training efficiency 

evaluation) used by the Bank of Cyprus, having in mind to improve my project with 

regards to levels 2,3 and 4, as described below: 

 Level 1 – Reaction: Evaluation form given to the participants to evaluate the 

trainer and the course (contents, methods, approach); 

 Level 2 – Learning: Different types of exercises; 

 Level 3 – Behavior Implementation: Action Plans, Follow up, Appraisals; 

 Level 4 – Results (Return of Investment): Pre and Post Course Questionnaires, 

Evidence and not proof, Training Investment/employee VS Net profit/employee.   

- Corresponedntly, this would be:  

 Level 1: Reaction: Evaluation forms given to participants 

 Level 2: Learning: Interview simulations (according to STAR method) with each 

of the participants (the trainer plays the role of the candidate, the participant 

plays the role of the interviewer) 

 Level 3: Behavior Implementation: As part of the transfer of knowledge and 

skills, the HR responsibles will participate in interviews together with the 

personnel in the target group to:  

1. monitor the way the managers make use of the STAR interview;  

2. offer feedback to the participants on their interviewing strenghts and improvement 

areas;  

 Level 4: Results (Return of Investment):  



1. pre and post course questionnaires with regards to the problems the people in the 

target group have when interviewing their candidates; analysis of the data in 

order to establish if the problems still persist 

2. monitor the turnover level in the departments of the target group personnel; 

compare them with the ones from the previous year 

3. ask the people in the target group to evaluate the tools (interview questionnaire, 

behavioral criteria and descriptors) and suggest improvements  

 

 

 

 

4. Coaching program 
„Selection & hiring decision making” 

 

 

- Pilot project, regarding hiring decision, personnel selection and interviewing  

- Target group: 4 people from the target group that attended the program „Making use 

of an interview based on behavioural criteria and the STAR interviewing technique in 

Campofrio” 

- Project purpose: coach 4 middle management employees on their hiring decisions 

based on their selection and interviewing abilities 

- Objectives: 

1. Facilitate understanding what behaviors are relevant when selecting and deciding 

to hire a person 

2. Exploring the problems faced by the interviewer during the selection process; 

facilitate solutions identification 

3. Understand behavior criteria as selection criteria and the way they can be 

explored through interviewing 

- Project description:  

1. HR recruitment responsible will deliver coaching sessions regarding selection & 

hiring decision making 

2. The coaching sessions will be performed  on a monthly basis for 6 months 

3. The people in the target group will be evaluated on their hiring & interviewing 

skills at the beginning and at the end of the program  


