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Overview
¢ Four societal trends in the 21th century
¢ Four HR organizational trends
¢ Four human capital challenged

* Four employee imperatives
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Four Societal Trends

. Demography
. Techmological innovation

1l
&
3. New types of social interactions
4. Globalizgation
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Changing
Demographics
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<. Technological
Innovations

Delocalization

Internet Disassembly
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Delocalization of Work

P (delocalization)
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3. New Types of
Social Interactions

Bwarms & 5= Social Open source
. ‘ _ conumunities of
BINATt INODS &= networks interest/practice
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4., (Globalization

Lawof HR

Flat world economics
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Four HR
Organizational Trends

1. Shifts in HRM

2. 0D disconnects

&. Reorganization of transactional services
4. New HR in MNEs
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1. Shiftsin E

Personnel
admin

Strategic
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First generation % Second generation £ Third generation
LEADERS 5 OR IZA' ¥ PROBLEMS
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3. Transactional
HR, Services

Transactional
HR Services

r()uténurcingj

Transactional

HE Scrvices
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4. HR in MNES

~Lery executon

Short
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Four Human Capital
Challenges
1. Menages talent globally
2. Rethink employee and working relations
3. Find sustainability sweet spot
4. Reduce HR competency gap
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1. New Talent Current
economic

Management context

How to effectively attract, engage, and
retain [#] employees in [#] countries

to achieve strategic objectives
Inorease future
supply of quaiified
Reduee future employses Braad EVF and meorels
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demand for labor Trnafr emieyRss
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&. Bethink Work Model

Sat, Q8@ work expectations and hold employees
aceountable

Measure Q&g of work performed

Focus on tagk aceomplished rather than time worked
{work anytime/anywhere)

Make face tirne and showing up at work optional
Create physical and virtual work spaces
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3. HR's Sustainability
Sweet Spot
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4. The Global HR
Competency Gap

WILLAMETTE HRIVEARSITY
e

ANesd O™ BFORDOATE RO, OE W e R o T

MrorpeicE Lisobrn 2uaus, SPHE, GPHR

Four Employee
Imperatives

1. Reinvent your job
&. Acquire new global competencies
3. Create and measure your value

4. Find your sustainability sweet epot
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1. Reinvent Your Job

Work from your strengths

Remaove your blind spots

Scen your environment

Develop your personal strategic plan

¥ " A
Build your network
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Global Competencies

Global literasy
Global dimension of your job’'s BOK
Dile

mimea reconcilistion
Crogs-cultural skills
Language proficiency




3. Create and Measure
Our Value

or efficiency

Work effort
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4. Find Your
Sustainability Sweet Spot

-‘ sustainshility Tour

1 gwaol apot intenaat
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Takeaways
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The uncertain environment
Impacts the way we work
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Organizations must change
their work model
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The new work environment
is creating tremendous
opportunities for employees




To realize these opportunities,
we must acquire a new glob
mindset and develop
competencies
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